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ME\!ORAN[XM FOR: Dlrector of Personnel

FROM: . R. E. Hineman_
C Deputy Dn'ector for Sc:l.ence and l"echnology‘ -

-

© SUBJECT:" _:*_5, FBIS Forelgn I\atlmal Scales L o

Jini:

1. On 28 April 1982, at our urging, you. informed State that we
could no longer abide by State's foreign national classification and
compensation system and that FBIS would go its own way. On 30 September
FBIS, in coordination with PMCD, submitted to you draft wage scales for
its overseas operations. I am concerned that it has been more than a
year since we told State we were pulling out, but we still have not been
able to set up our own wage System. ’

2. I realize you have pending with OGC a request for an opinion on
the matter of mcorporatmg fringe benefits into overall compensation.
But the longer we delay in establishing some kind of FBIS system, the
greater the dlfflculues are going to be in implementing the system.
There are already, I understand, rumblings within the Department and at
enbassies. The slowness in puttmg an FBIS system into place seems to
be giving comfort to those in the Department who have been opposed to
FBIS gomg its own way.

3 Iurge thatwe take some action soon. Speed now seems to be an.
essent1al mgredient m gettmg this thing under way. .
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Director, Foreign Broadca.st
Infonnatlon Ser\rlce

FBIS-532/83 ot
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to whom. Drow a line across column after each comment.)

1. Deputy D1rector for-:

Science and Technology

Room 6E45 Headquarters i

13. T

14.

15.

As I mentloned recently, o/P
needs to move ahead on the matter
of instituting an FBIS foreign -
‘wage system.. It was April a year
ago when they informed State we..
were out of the State system.-

State itself is inconsistent on
this point in applying it to .
various posts. We are perfectly .
willing to defer this question -

to a later date in the interest -
of getting along with mstalllng' -
the basic system. The danger is .-
that opposition in embassies and
the department is buﬂd.mg up; we

" ‘want to get the system going and
| make any necessary adjustments’: .

later. The regional finance . : ™
centers, which do the dlsbursmg,

"{.are in a cooperatlve mood now; we

must strike while the i
T am attaching a memo to
the background papers are for your
information if desired.’
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